City of London: Projects Procedure Corporate Risks Register

Project Name:

Unique project identifier:|

General risk classification

Risk Gateway Category
D

Wanstead Park Ponds Project

PM's overall igh
risk rating;| 9

X

PV12058

Description of the Risk

Risk Impact Description

Total estimated cost

(exc risk): 1,000,000

Likelihood  Impact Risk  Costed impact pre- Costed Risk Provision Confidence in the
Classificatio Classificatio score mitigation (£) requested estimation

CRP requested
this gateway|

Total CRP used to
date

Mitigation actions
Mitigating actions

Open Risks

A '
£ 40,000 unmitigated 86
£ } Average mitigated 52

risk score

Mitigation  Likelihood Impact Costed Post-

cost(f)  Classificati Classificat impact post-

CRP used Use of CRP

Mitiga to date

Closed Risks

Ownership & Action
Date Named
raised Departmental

Risk owner
(Named

Date
Closed

Comment(s)

npi n pre- onpost- ionpost- mitigation (€) tion Risk Officer or R/
mitigation  mitigation mitigation mitigation risk Manager/ External Party) Realised &
score Coordinator moved to
Issues
Six monthly statutory
inspections by the
One of the dams fo the This causes a chain reaction Inspecting Engineer will be
ponds collapses. (Including  |of collapse in fhe ofher cary out and their
the increase of fhis ponds resulting in rapid recommendations Jiemma Rk on corporate fsk register
R |2 (10) Physical following an 18 Possible Extreme £0.00) N implemented, 000|Uniikely  |Extreme: £0.00) £0.00) 30-Mar20 |Paul Monaghan P 9
& McLoughiin (CR32)
month period inwhich the  |suounding area and Intermediate monthly
i of the river inspection by open spaces
raised by the Panel Engineer).|Roding staff will be caried out and
concerns raised, including
reqarding drving out.
ith both the EA
The City of London and Panel Engineer will
continue to ensure th
R |2 (1) Compliance/Re Corporation fforced fo camy |y oy, Extreme £0.00) N " £000|Uniikely | Major 000 8 £0.00) 30-Mar20  |GordonRoy | Gordon Roy
gulatory out work within a fixed three understand the sincerity and
Statutory action is taken by the |year period. Getermination with which the
Agency (EA) CoLc are addressing the issue.
A communciation officer will
be engaged to liase with
Thisreust in Legal Action stakeholders ensuring that
i their perspectives and
Rs |3 (3) Reputation ogainst thed City Possible Major 12 £54,000.00| N persp £0.00|Unlikely Major 000 8 £0.00| 30-Mar20  [Sarah Reid Paul Thompson
Corporation and the need fo concerns are raised to the
Exception s taken to the project [defend Project Team such that they
by one or a number of can be duly considered at the
stakeholder groups. arilerst st
Due diigence will be
undertoken before
appointing consulants and
hisresults in professional contractors fo ensure that
Brcepfionistakentothe | 1s@sls MOOEEONS they are competnant for
Re |2 (3) Reputation project by one or a number | <ON9YC & 9 Possible Serious 6 £0.00) N the work they are being £000|Uniikely | Mojor 000 8 £0.00) 30-mar20 Al Gordon Roy
project team members and
of stakeholder groups. appointmed to. Infemal
consulatnat
staf will be expected fo
follow arelevont
professional code of
conduct.
Should o staff memebr
leave addifioan!
staff leaving reduces et
Key staff members leave the |momentum for the project orgensiafional reasource
Rs |2 (3) Reputation Possible Major 12 £0.00) N should be secured fo carry £000|Possible | Serious 000 6 £0.00) 30Mar20  |GordonRoy | Gordon Roy
organisation. and resuls in alost of
Pkt on their duties, this should
stitutional memory. include the opportuntity for
. through handover.
Options will be developed
The project has fo be halted in line with the proposed
until additional funding is budget. Savings and
The proposed project costs  |identified and/or s scale of efficienies will be reviewed
o 8 X . 00| 4 X Mo
Re |2 (2) Financiol et e alotad tomimg. | amiitionradueed with Unlikely Major £0.00) N orooanout o moreet e £000|Unikely  |Serious £0.00) £0.00) 30Mar20  [TmMunday | Gordon Roy
< esfor the. chosen option will be setin
acceptability of the project such a way as o avoid
scope creep.
(Options will be consdiered
Scale of non-statutory work {hat account for a broad
Y range of funding sources
R7 |4 (2) Financial External funding sources ore Wyul: "Sv: ’; b? :gf’et:\"o Likel Major £0.00| N ith opportunities ot £0.00|Likel Seri £000[ 8 £0.00| 30-Mar-20  [Tim Mundt Gordon R
oncicl not realised! sult avallable funaing, fis e o . decision stages fo alter 00 kely criovs o unday ordonRoy
could adversely impact the oo
Stoieby A scheme on availability. The
projects acceptanilly project fimeline will be
cligned with o HLF bid.
. Options will be developed
There is o permenant adverse ot ook 10 Improve e
impact on the historic and ke
landscape vaiue on the pork istoric and landscope
Re |3 (9) Environmental | Des8n does not deliveran g i o i damage the ity |unikely Mojor 8 £0.00) N volue of the park. fhis will £000|Unikely  |Serious 000 4 £0.00) 30Mar20  [TmMunday | Gordon Roy
appropriate scheme. it be done in consulation with
s P internal heritage officer and
with the local community !
o Hiore trgme extemal stakeholders were
- approproate.
Options will be developed
There is an adverse impact that seek o enhance and
on the nafrual environment protect the natural
Design does nof deliveran |0f the Park. This would environment of the park,
R [3 19) Environmental J domage the City Unlikely Major 8 £0.00) this will be done in £000|Unikely  |Serious 000 4 £0.00) 30-mor20 i Munday | Gordon Roy
appropriate scheme. :
Corporation' relationship consulation with infernal
with the local community heritage officer and
and Historic England. extemal stakeholders were
There s a permenant adverse
impact on the access in and
around the park. This would Options will be developed
R0 |3 (9) Environmental | De$9n does nof deliveran g a0e e cit Unlikely Major 8 £0.00) N that seek fo profect access £000|Unikely  |Serious 000 4 £0.00) 30-Mar20  [imMunday | Gordon Roy
appropriate scheme. ) !
Corporation's relationship in and around the park.
with the local community
and Historic England.
(Outline options will be
oo e considered that will have
Design doesof deliveran | water Ksvet suen o lookage widerimpocts beyond the
RI1 |3 19) Environmental on dl . 9 [Possible Major 12 £0.00) N statutory requirements. £000|Uniikely | Major 000l 8 £0.00) 30-mor20  [imMunday | Gordon Roy
appropriate scheme. and supply. This may impact
Funding will be sort fo
on the ability to demonstrate b .
vioc simultaneously implement
that the project i justifiable. e




This would cause delays in .
Designs will be developed
1) Compliance/ge_|Flenning permissonis denied |programme and increase o o
R12 |4 P by London Borough of costin either challenging the |Unlikely Major £0.00| N ! £0.00|Rore Major £0.00| £0.00| 30Mar20  [fimMunday  [Gordon Roy
quiatory ensure that local plannign
Redbridge decision or changing the
desian
This would cause delaysin e communication
sirategy will idenfify major
(1) Compliance/Re |O0iections areraised by Jprogramme and increase insitutional stakeholders
R3[4 ol involved statutory bodiies (ie |cost in either challenging the: |Unlikely Major £0.00) N £0.00|Rare Major £0.00) £0.00) 30-Mar20  |soroh Reid Gordon Roy
quiatory and will ensure design
Historic England/EA/efc]  |decision or changing fhe
P intentions are
< communicated to them.
Regular updates will be
Comorate approval isnot given o members fo keep
Ri4 |4 (1) Complience/Re | qnied 1o proceed fo next | 1e Would cause delaysin gy, Major £0.00) N fhem awore of £0.00|Rare Major £0.00) £0.00) 30-mar20  [TmMunday | Gordon Roy
gulatory programme. developments fo enable
gateway.
them fo be well placed fo
make decisions.
The could cause delaysin the Preliminary ground
RI5 |4 (5) Has/Welbeing | Unepxected ground programme and increase | Possible. serious 2000 ¥ - for mifigation costs |8 - Fairly Conficient deskiop ssiole|serious £0.00) £0.00) 30-mar20  [TmMunday | Gordon Roy Risk o be held by appointed
conditions are found on site. contractor.
costs due fo addifional wor study of site.
Unexploded ordinancesis | s Poses arisk fo those on ﬁgyﬁgﬁffﬁfﬂﬁim Risk to be held by appointed
Ri6 |5 (5) H&s/Wellbeing © site and could cause delays |Possible serious £0.00) N £000|Possible | Serious £0.00) £0.00) 30-mar20  [TmMunday | Gordon Roy Y appol
found during works. by begins onsite/ Appropriate contractor.
Prog RAMS shall be adooted.
Due diligence will be
undertaking before
Would delay project and appoinfing al confract fo
R17 |4 (4) Confractual/Part| Appointed design contractor | . reqt in increased Unlikely Major £0.00| N ensure that the appointee £0.00|Rare Major £0.00| £0.00| 30-Mar20  [Tim Munday Gordon Roy
rship goes out of business.
costs is sufficently capable fo
undertoking the full scope
of work
Due diligence will be
undertoking before
Would delay project and appoinfing al confract fo
R18 |4 (4) Confractual/Part| Appointed works contractor | i et in increased Unlikely Major £0.00| N ensure that the appointee £0.00|Rare Major £0.00| £0.00| 30-Mar20  [Tim Munday Gordon Roy
nership goes out of business. ‘
costs is sufficently capable fo
undertaking the full scope
of work
Contarctors would be
. required to carry out
Would delay project and .
R |5 (10) Physical Unexpected utiities are could result in increased Possible Serious £0.00| N deskstop studis fo idenfifed £000|Uniikely  |Serious £0.00| £0.00| 30-Mar-20  [imMunday  [Gordon Roy Risk fo be held by appointed
found during construction. |02 any utiies, rail pits may contractor.
asio be unfaken were
necessarv.
The contractor will be
requrired fo have a
complaints procedure were
members of the public can
Compiaints of park users and cise concerns, Ifls wil
{4) Contractual/Part Could damage relationships include feedback fo the . " Risk fo be held by appointed
R0 |5 Pl neighbours about iy forerorior Possible Serious £0.00) N sor onwhat s baing done 000[Possible | Minor £0.00) £0.00) 30-Mar20  |Soroh Reid Paul Thompson oo
construction works.
o resolve fhe issue. The
contractor will be required
o communicate fo key
stakeholders the impact of
work in advance
Contractor wil be required
fo have security regime
R2 |5 (5) Has/Wellbeing  [Trespass to construction stes, | 0!enfial fo delay project ooy Serious £0.00] N and fo uphold health and 000[Uniikely  [serious £0.00) £0.00) 30Mar20  [imMunday  |Gordon Roy Risk fo be held by appointed
should damage be caused contractor.
safety requiresment for
construction sites.
Contarcior wil be required
Damage fo ecology of the to have a ecological
k22 |5 19) Environmental Ai;‘“;i”’f‘ﬂ“:”:’f?e 1211995 | park and fo relationship with |Possibie serious £0.00) N protection plan which will s0.00{Uniikely [ Minor £0.00) £0.00) 30Mar20  [TimMunday | Gordon Roy Rk 1o be held by appoinied
and ofhernafuralfeature.  yey stakeholders. need fo be monitored contractor
throuahout the proriect,
Vi ot be able To effectively Ensure that the role is
R23 |2 (3] Reputation e he Possible Minor £0.00) N atiractive an £000|Uniikely | Minor £0.00) £0.00) 205ep20  |GeoffSinclair | ColinButtery  [01-Jan21  |Position filled,
Difficulty in appoitning a and ifs proaress. competefively fundeded.
Known confacts wifhin
consulatancy wil be:
(4) Contractual/Part | Difficulty in appointin Delay to project and confacted to encourage
R24 |4 it el EEomne potential increase in cost of - |Possible Minor £0.00| N response fo possible work 2000 Unlikely Minor] £0.00) £0.00| 06/04/22  [imMunday  |Gordon Roy
P lopporturities. I necessary
he threshold for costs will
need o be re-considered
Panel Engineers may have The same Panel Engineer w
4) Contractualfport |CNONge in Panel Engineer | professionally diference The Panel Engineer will be SU:S;S EH“:‘;CUHQ" i‘:e o
R2s |5 © following refendering of |opinioninrelaion fo works | Possible Minor £000] full briefed fo understand 5000 Unlikely| Minor| £000) £0.00) 06/04/22|Paul Monaghan |Paul Monaghan [Oct-22 9
rship contract following the tender
contract and result i difering advice the contex! of the project.
exercise.
of works
The removes of aquifer supply
would rapidly reduce fhe
R26 |5 (9) Environmental water levelsin the lokes possible serious £0.00) 9 &0 5000[  Possivle] Minor £0.00) £0.00| 16/05/22  |GeoffSinclair | Paul Thompson
renewed on same fems provide a longferm
leading fo the dams
J sustainable solufion.
potentially drying out for
extended periods of fime.
Every effort will be made fo
keep costs withing the
Works would nof be dble o agree budget including
progress fo unfil funding was where posisble altering the
Infiation increases the costs of secured, dpeendng on the scope and alfemafive
R27 |4 (2) Financial works beyond agreed fime period involded this  |Possible Serious £0.00) procurement strategies. 5000 Possibel Minor| £0.00) £0.00)
budget envelope could result in @ lopse in Monifoimg of costs will be
fulfiing the statutory duties undertaking fo give as early
and prolonging ofher isks warning as possible should i
seem fhat costs will exceed
e inificl budget.
[Cost risked provision will be
reater amount of used fo enable increased
4) Contractuciyprt | 118 Panel Engineerreuires [resouciing from fhe Panel \ - for costed impact Panel Engineer
Ros |4 [ areater inpuf info fher final | Engineer i required as part of [ Possible Minor £0.00) o act |8~ Fairy Conficent involvement asrequired fo | £20,00000]  Possible] Minor| £000) 5000 Nov-22 Tim Munday  [Paul Monaghan
P design than anticupated. the detailed design P 9 ensure that the final design
development. meets fhe statutory
29 £0.00] 000 £0.00] £0.00]
30 £0.00] 5000 £0.00] £0.00]
R31 £0.00] 5000 £0.00] £0.00]




